
Cayuga County Industrial Development Agency  

Governance Committee Meeting 

Cayuga County Chamber of Commerce 

2 State Street 

Auburn, NY 

February 19, 2019 at 3:30pm 

The Governance Committee was called to order at 3:37pm, noting a quorum was present.   

ROLL CALL: 

Present: Andrew Rindfleisch, Gina Speno 

Excused: Paul Lattimore 

Others Present: Tracy Verrier, Samantha Frugé (CEDA) 

 

MISSION AND GOALS REVIEW:  

Ms. Verrier advised that the Mission and Goals were last updated in 2017. Ms. Speno stated that the second 

performance goal regarding municipal officials attending Board meetings could be improved on. Ms. Verrier 

explained that several invitations were sent but were not acted on. Ms. Speno asked if the invitations were 

selected based on projects in their respective areas? Ms. Verrier said they were not. Mr. Rindfleisch asked if the 

third performance goal regarding Board member ABO training had been met? Ms. Verrier explained that all the 

Board members had completed ABO training, but several Board members had been on the board for several 

years and had not received updated training as the goal indicates. Mr. Rindfleisch asked what was involved in 

completing the training? Ms. Verrier explained that the training is a webinar lasting around an hour and a half. 

She added that they could add ABO trainings to the agendas so Board members could sign up, and in the past 

multiple people had come to CEDA’s office to do the training together. The Committee discussed the 

performance goal regarding establishing a Nominating Committee to meet in November. Mr. Rindfleisch asked 

if they knew of anyone interested in joining the Board? Ms. Verrier explained that they had not looked as of yet 

as the board had recommended reappointing the same members, but she had a few names of individuals who 

may be interested. Ms. Verrier explained that some legislators had noted the Board has remained the same for 

some time and incorporating new members could help broaden the perspective. Mr. Rindfleisch noted it was 

important to keep the Board from becoming stagnant. Ms. Verrier agreed, but advised it was important to have a 

healthy balance of institutional knowledge and new perspectives. Ms. Verrier reviewed the performance goal 

regarding activities reports, noting CEDA staff started including activity reports in meeting packets and made 

them available online for Board members to review. Ms. Verrier stated that the auditors were on-site today to 

work on CCIDA’s audit. She added that CEDA staff prepared the financials in an effort to address Mr. Vitale’s 

concern about the auditor’s note of deficiency in previous years (which notes a deficiency when the auditors 

prepare financial statements).  

 

BOARD EVALUATIONS: 

Ms. Verrier went over the summary of the Board evaluations, noting that there were no serious concerns. The 

main areas for improvement were around measurable performance goals, statutory obligations, and appropriate 

oversight of staff. Mr. Rindfleisch noted the Board was not too involved with staff oversight. Ms. Verrier stated 

that the staff works with Mr. Lockwood regularly, but the staff also sets the meeting agendas which was 

something to consider. Ms. Speno said that the staff were in the best position to know what was in progress and 

what to bring to the forefront. Ms. Verrier noted that the evaluations were more positive than the year prior. She 

mentioned that AIDA requested to do training with the Board on relevant topics and suggested CCIDA consider 

doing the same. 

 

Motion to adjourn made at 3:56pm.   

  

Respectfully submitted,  

Samantha Frugé 

  

Next scheduled Governance Committee meeting: September 17th, 2019 @ 3:30pm. 


